Frequently Asked Questions about Community Land Ownership Project…
1. What is the Community Land Ownership project?
The Community Land Ownership (CLO) project was established to investigate what opportunities exist for the community of Tiree to own and manage more areas of land on the island.

2. Who is involved in the CLO project?
In June 2013 Tiree Community Development Trust received a mandate from the community to investigate the pros and cons of Community Land Ownership.  In a poll at the Trust’s open day 76% of participants voted in favour looking into the possibility.
  
Since then, the Trust has been working in collaboration with a CLO Steering Group from the local community to take the project forward.  In the last year Highlands and Islands Enterprise (HIE) has provided funding for an options appraisal to be carried out.  Under the guidance of the CLO Steering Group, the options appraisal is currently being taken forward by local architecture practice Roots Design Workshop.  The options appraisal report is due to be complete in early 2015 and will be made available to the public via the Tiree Community Development Trust website. 

Members of the CLO Steering Group are currently as follows: 
Donnie Campbell, Alasdair MacInnes, Archie John MacLean, Iain MacKinnon (Hillcrest), Bill Welstead, Coinneach MacKinnon, Dr John Holliday, Tish MacKinnon, Rosaleen Campbell and Sam Bouchnak. 

3. What is the project aiming to achieve?
Under the Land Reform (Scotland) Act, communities and crofting communities now have greater rights to buy land which they can put to better use for benefit of the community.  In addition to this the Scottish Land Fund has been established to provide communities with funding to help purchase land for development.

The CLO project is investigating how the community on Tiree could benefit should it choose to use these enhanced capabilities to acquire land.  The findings from this investigation will be reported back to the community so that islanders can make an informed decision as to whether they would like to acquire land, where the best development opportunities exist, and which land options they would like to explore further.

4. What stage is the project at?
There are several phases to the CLO project:
Phase 1: Options Appraisal
Identifying and weighing up the various land options which may be of community interest. 
Phase 2: Feasibility Study
Exploring the community’s preferred land option(s) in more detail through a feasibility study.  
Phase 3: Business Plan
The community may decide to proceed with putting together a plan to purchase this land and develop it.

At present the project is at phase 1: an options appraisal is underway and the island’s landownership is being digitally mapped to become community-held resource. The options appraisal research will identify the benefits and risks associated with the following 4 types of land:
1. Agricultural land
1a   Tenanted croft land
1b   All tenanted agricultural land (including tenanted crofts and tenanted farms)
1c   All tenanted agricultural land plus the foreshore (plus mineral rights and sporting rights)
2. Private or publically owned land
Underused plots of private or publically owned land that could potentially be used for specific community led developments (this would require a landowner who is willing to sell)

5. How could community ownership of Tiree’s agricultural land affect me?
If you lease croft or farmland on Tiree, a successful community purchase of all tenanted agricultural land would mean that your land would then be leased from a new Community Estate.  
[bookmark: _GoBack]All croft land would continue to be protected under crofting law, as it has been previously, and ownership of individually bought crofts and farms will remain with their current owners.
A new community estate could provide you with a greater say in how agricultural land is leased, managed, and protected, and how income from leased land and wayleaves is spent on the island. 
However for a new Community Estate to be effective it would require leadership and active involvement from the agricultural community.  A new Community Estate would also require good management as it would in effect be a business with finances, assets and staff that need to be coordinated.  

6. What benefits/risks could community land ownership bring?
Community Land Ownership can help to deliver a range of economic social and environmental benefits and help to sustain rural communities. The most tangible benefit to the community is having the capacity to take a lead on the development of land to address local needs; having a say in how land is used to generate income; and deciding how this income is spent in the best interests of the community. There are 39 community land owners who are members of Community Land Scotland (CLS).  Earlier this year CLS reported that 12 of its established community estate members had seen their turnover increase by 254% since the point of acquiring land and what’s more, many of these estates had created new jobs and made significant investments in upgrading existing properties, building new homes, and releasing plots of land for housing developments.

The major risks involved in Community Land Ownership relate to how effective the structure and management of new Community Estate will be.  This includes managing the repayment of any debt accrued through the land purchase, and any disputes which may arise.  If the community should proceed with acquiring land without a robust business plan for how it will use the land to generate income, and without skilled people who are willing and have capacity to lead the project, then the Community Estate will not be viable.  This may have a detrimental effect on the community.  

Further details of specific risks and benefits of CLO will be outlined in the options appraisal report.

7. Could my land be acquired by the community?
Under ‘Right to Buy’ legislation there are different rules for acquiring land in the interests of the crofting community as opposed to acquiring land for the wider community. 
The croft land we will consider will exclude all bought crofts- we are only interested in croft land and farmland which is tenanted (including common grazings).  Part 3 of the Land Reform (Scotland) Act gives the crofting community a right to buy croft land at any time whether there is a willing seller or not.
The plots of private and publically owned land that will be considered are covered by Part 2 of the Land Reform (Scotland) Act.  In this case there must be a willing seller.  A community can register an interest in a plot of land, and should that land come up for sale, the community will have a right to first refusal on buying the land from the seller.  
 
8. How do I find out more or get involved?
At the end of the options appraisal research a written report will be available through Tiree Community Development Trust.  There will also be a presentation made to the Tiree community to highlight the pros and cons of the different options available- details will be publicised through the Trust.
In the meantime you can contact admin@tireetrust.org.uk with any specific queries or to ask about joining the CLO steering group.

