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Tiree Community Development Trust

Charrette Outcomes Public Meeting

	Date
	22/03/2017

	Time
	7.30PM 

	Venue
	Trust Offices

	Present
	Trust Directors: William Angus MacLean and Ian Tainsh
Staff: Louise Reid and Andy Wright

Members of the Public: 21


1. Welcome and Apologies
· AW welcomed all present and gave thanks to all in attendance.

· AW gave a brief overview of the purpose and results of the recent Charrette process carried out on Tiree during 2016. AW then passed over to WAML to have a more in depth look at the outcomes.
2. Update Since Last Meeting
· WAML gave a brief update on progress made since the last public Charrette outcomes meeting, the main points are as follows:
· Representatives from Tiree Rural Development (TRD), Tiree Community Business (TCB), Tiree Community Development Trust (TCDT) and An Talla have joined to create a united working group, now formally named Tirisdich Còmhla.
· This group will run initially for one year, and investigate the feasibility of creating a permanent group which in the future could oversee and deliver larger projects. After the year, there may or may not be an appetite to fully amalgamate these groups. This will be assessed by all group at the end of the 12 month period.
· Strategic review has taken place within TCDT, with two strategy focused meetings, one of which with an outside facilitator. A staffing review has also taken place, at the February board meeting (minutes will be available on the TCDT website). 
· Work on the new Growth Plan is ongoing, this will see a more strategic and focused plan for TCDT including project delivery and overall objective. It is hoped this new document will be finalised at the end of May 2017.
· TCDT will be holding an AGM on Sunday 4th June (details to follow). WAML encouraged people to stand for directorship and visit the Trust Office for more info.
· A number of questions and comments were then received from the public:
Questions
· Q) What is the third Sector?
A) The Third Sector is the Voluntary Sector and is made up of charities, community groups etc. many of which have a board of volunteer directors delivering strategic direction. 
· Q) The Charrette report mentions strategic planning for TCDT is needed, has any of this been done since the report was published?
A) Strategic review has taken place within TCDT, with two strategy focused meetings taken place, one of which with an outside facilitator. A staffing review has also taken place, minutes of which will be made public on the TCDT website.
· Q) It was also suggested in the report to review the organisational structure of TCDT, with such recommendations as employing a CEO, has there been any development on this?
· A) After the minutes of the previous board meeting are approved and published there will be an update on this available to the public. It was suggested that a clear document outlining the new staffing structure within TCDT is published.
3. Sustainable Economic Growth for the Island
· TCDT are very active in supporting the community with funding, and the Windfall fund has been very successful.
· TCDT are also involved in larger projects on the island such as the purchase of Crossapol Shop, Harbours project and the Hynish Project. These projects all have aspects of creating sustainable ways of life for those living and working on Tiree and creating opportunities for those looking to move here.  WAML gave a brief overview of these projects
· After Tilley has been decommissioned, it must be ensured that there are sustainable projects in place to allow TCDT to continue to support the community with financial and staff resources. Discussions have begun on other projects similar to Tilley, which can continue to create revenue for the island. 

· A number of questions and comments were then received from the public:
Questions
· Q) With regards to the Harbours project, it may be beneficial to go Transport Scotland as oppose to CMAL and CalMac, the ferry plan in place until 2024 does not include any pier renovations for Tiree. 
· A) The strategy for the wider project will have to be discussed and decided upon.
· Q) By supporting the Milton Harbour project is TCDT supporting dredging fishing boats?
· A) It is not the role of TCDT to comment on the daily activities of the fishermen, TCDT is working to create safe and sheltered harbour to help sustain the traditional fishing industry on Tiree. National policies exist to give guidance on fishing practice.
· Q) TCDT need to decide where the group stands on important ecological matters, such as climate change, use of pesticides etc.  some of the outcomes seem to go against the protection of the island? 
A) This is a very important issue and TCDT do need to be responsible, however there may be other groups on the island better placed to answer questions on specific ecological issue e.g. TRD would be most suitable to deal with the questions on pesticides.
Comments

· Dredging fishing boats are not sustainable and are damaging to the environment, to ensure these industries are sustainable, they need to adopt more ecological methods.
· Marine Scotland and SNH have done a huge amount of work in creating guidelines for this, the report published was mainly concerned with sustainability and was very island specific, this matter has also been discussed at Community Council Meetings. It was suggested this be read.
4. Community Empowerment 
· It is important to keep up to date with policy and try to understand it before it becomes active and begins to affect the community.
· The Community Council has done a good job in raising the political profile of Tiree and has met with various high level politicians such as Humza Yousef (Islands Minister for Scottish Government). 
· It is also important to train the people in the community and keep the knowledge on the island as well as brining professionals in to benefit the community. 
· The Community Empowerment Bill will also potentially have a large effect on the island. The community will have more power when it comes to influencing decisions which affect such things as local public services and assets. By law the council must take into consideration any solid proposal from the community. 
· A number of comments and questions were received from the public:
Comments

· The islands bill may be problematic for the island, it is in the early stages, however due to the location of Tiree within the Hebrides, if other islands are not on board, then this could weaken Tiree’s case.  There are also a number of financial implications regarding the set up of an independent council similar to the Western Isles Council.
· There are discussions ongoing regarding the potential of a dedicated councillor for Tiree and Coll. 
Questions
· Q) During the council cuts, why was TCDT against taking on the service point?

A) During the process, TCB, TCC and TCDT worked together and along with Argyll and Bute Council negotiated to keep the post in place. The original proposal offered the third sector groups on Tiree half of the original budget to take on the post, the view was that this would not be sustainable, and would not ensure the future of the post. 

5. Community Housing Initiative 
· Engagement is ongoing with Argyll Community Housing Association (ACHA) and West Highland Housing Association (WHHA).
· Argyll and Bute Council have identified that there is no specific need for additional Social Housing on Tiree, although at capacity, many residents do not sign onto the waiting list. 
· It is very difficult to encourage people to move here without any secure long term housing options.
· TCDT is proactively engaging with the Housing Associations and investigating other avenues. The Hynish Project may potentially lead to other housing options on the island. 
· A number of questions and comments were received from the community:
Comments

· The housing needs survey carried out by the council uses the waiting list to determine need, if there is nobody on the housing list, the need will not be identified. This may not always be accurate, as due to local knowledge, residents do not put their names down on the list until they know someone is going to give up a property. 
· Holiday home numbers have increased over recent years, as well as this the Rural Home Ownership Grant has been stopped. All these things are contributing factors to the current housing crisis on the island, and the Social Housing waiting list cannot be the only factor when determining need. 
· It could be beneficial for a local person to administer the Housing List, this would mean a degree of local knowledge can be used when determining need.  
· Another issue faced is that there is not a lot of movement in the houses, people tend to settle down and stay for a number of years.
· Young people need to be encouraged to put their names on the list, and they need to be made aware that there is social housing options available. 
· Mull and Iona Community Development Trust are currently building two new housing units independently of the housing associations. 
· Hynish may also be a good opportunity for TCDT to ease the Social Housing Issue, although not in a lettable state at the moment there is potential for renovation. 
· Argyll Estates may be a good starting point to secure land for a community housing project as they have supported a number of community housing projects in the past.
· There are also a few schemes where architects and builders work together to create semi-self builds, this reduces the costs.
· The Social Housing on the island also needs to be of a high standard, the heating in some are not great and the bill costs are outweighing the benefits of social housing. 
6. Promoting Tiree- Tiree Branding 
· There is a lack of branding on Tiree and very little unity with outside partners such as Visit Scotland etc. Tourism growth on Tiree has however been organic.
· Discover Tiree has been hugely successful in advertising Tiree to a worldwide market, however there is more to Tiree than beaches, there is crofting, local arts and crafts, culture etc. Developing a Tiree brand could not only encourage tourism but also encourage people to potentially buy into the lifestyle and move here. 
· A number of questions and comments were received from the public:
Questions
· Q) To get any funding from Scottish Government the Charrette process will be very helpful. Is it possible to get some assistance from HIE to manage the Tirisdich Còmhla Group? This may give the group more leverage. If all islands are thinking along the same line regarding branding, could it be worthwhile working with the other islands and creating a Hebridean Identity? The population growth will not happen instantly but by promoting the islands as a place to work and grow business would be a good start, and by having someone on Tirisdich Còmhla from a main funder would also be beneficial. 
A) TCDT has been account managed by HIE for a number of years by an Account Manager, Tirisdich Cómhla could benefit from HIE Support. Engagement with Scottish Islands Federation (SIF) has also just begun. 

· Q) To create a Tiree Brand the community would need to decide what the brand is - what are we selling?  Tirisdich Còmhla cannot decide the wants of the full community?
A) The groups within Tirisdeach Còmhla represent various key sectors in the community, they or any other group will have to work with the community to try to identify what the brand is, look at the outcomes and attempt to tackle them.

· Q) Tourism has increased organically by 160%. Tiree is now at saturation point whereby the transport links are full as are the accommodation providers, the island is at capacity in the Summer Months.
A) The island is only full for a proportion of the year – there is an opportunity to expand the visitor season. Consistency and resilience is a huge factor, and the harbours project is vital in providing the island with a resilient harbour, to ensure sailings are more reliable. In the winter people cancel trips to the island due to the uncertainty of the sailings, this can result in the loss of 3/4 days business for locals. 
Comments

· Discover Tiree have done a really good job at promoting Tiree without outside help from other organisations such as Explore Argyll etc. 
· Tirisdeach Cómhla is a good initiative, but the group need to identify what the brand is, Tiree should be separate from the other islands when being promoted, if not it will just blend in with the other islands, it needs a unique selling point. It would not be beneficial to pit the islands against each other. 
· Government engagement with Tiree is improving, this is a good step forward in raising Tiree’s  profile.
· Cornwall has recently benefited from the ability to provide residents with super fast broadband, this has led to new homes being built and a significant population increase, connectivity is key to 
population and Tiree needs to continue to be proactive in lobbying officials for the best broadband and transport services available. 
7. Closing Comments and Questions
· All of the groups on Tiree are struggling for volunteers/directors, anyone on the island is welcome to join any of the groups and give a fresh opinion on the matters discussed.
· It is hoped to report back to the community in six months time with an update on Tirisdich Còmhla strategy and way forward. 
· A number of questions and comments were received by the public:
Questions
· Q) Is there any update on the Community Land Ownership Project?
A) Community Land Ownership (CLO) is heavily linked to community empowerment, a CLO options appraisal has been completed.  TCDT have a number of land ownerships projects in place however, such as the Crossapol Shop, Harbours and potentially Hynish. There is also an opportunity to look at bigger projects under Tirisdich Còmhla.
· Q) How is Tirisdich Còmhla going to determine what the community wants?
A) This group is much more representative of the community, there are four groups working together, rather than four individual committees, the group is widely representative of the community, however these groups can become more representative with addition of new directors. The group would have to continue with consultation excercises.
· Q) Some people on Tiree already have the ability to create the ‘Tiree Brand’ however there is not enough support available for start up businesses etc. 
A) The minutes of the previous Tirisdich Còmhla meeting will be published, the meeting was focused on entrepreneurship and sustainable business for Tiree.  
· Q) TCDT should be more transparent in what it does, rather than informing the community after a project has been decided. Although the minutes are made public, it could be beneficial to the community to get a detailed monthly update without having to search though minutes. 
A) Some details may have to be kept confidential until a project has reached a certain stage, however a more concise monthly update could be more beneficial alongside the monthly board meeting minutes. 
Comments

· The island needs to embrace the change that is coming and decide what level of change the island is comfortable with. 
· Coll is an example of population decline (one comment suggests that the population fell from 220 to 165 recently), many things have been effected by the recent population decline such as infrastructure, school role etc. The whole community has felt the impact. 
· An Talla is expensive, making it difficult for some locals to make use of. 
· A member of the public thanked WAML for chairing and all those who attended.
There being no other business William Angus MacLean thanked all for coming and closed the meeting at 9.55PM
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