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THE TRUST BOARD 

I would like to thank all of the directors who gave their time freely throughout 2015, a very busy year for the Trust. A real positive this year, we received a number of nominations for directors prior to the AGM. This has led to some fresh faces on the Trust’s board of Directors in 2015 and for the first time in the Trust’s history to date, a vote was held to decide which Nominees would become directors. As it happened an existing director, Pat Campbell, was looking to step back her involvement and so all nominees eventually became Trust Directors meaning a good result for all involved.

These included appointments for Craig Smith & Sarah La Roux as Trust Directors and William MacLean was confirmed as an Elected Director having previously been co-opted, prior to the August AGM. 

Trudy MacKenzie and Pat Campbell both stepped down from the board during the year, both having had significant inputs into the Trust during their respective tenures and we wish them all the best for the future. Our door is always open to all previous directors of Tiree Community Development Trust, should they wish to become re-involved in the Trust’s activities.

In September William Maclean took over the Chairperson’s role from Tish MacKinnon who has stepped back in her Chair’s role with the Trust due to increased personal and work pressures. John Bowler continued in his role as Vice Chair. Stewart MacLennan took on the role of Treasurer, Roger Jarvis remained as Secretary and Martin Finnigan has been co-opted for his skills and experience in project planning and financial modelling. I personally would like to thank Tish for her significant and lengthy contribution as Chairperson over the past 8 years or so.

Roger and Stewart (with board approval) swapped roles in February to assist with the setup of the new Finance sub committee and shortly afterward Roger stepped down from his role completely with the Trust due to ill health. 

Overall, lots of movement but all very healthy for a proactive board of Directors! 

We would urge anyone who is interested in standing for election to the Trust board to do so as without the constant involvement of Tiree’s Community, the Trust cannot exist.  

THE TRUST STAFF 

There were significant changes to the staffing during the year and most specifically in our youth work sector.

Sophie Isaacson, our Youth Development Worker, finished after one of the Trust’s longest employments. Sophie’s contribution to Tiree’s youth sector through her role with the Trust was significant and we wish her all the best in her new job and role on the mainland. Sophie’s part time contract was continued from October until the end of January by Fiona Armstrong and at the same time our ‘Awards for all’ funding to employ Sessional Youth Workers Sam Bouchnak and Kimberly Bryce came to an end. We wish Sam and Kimberley all the best for the future. Additionally, a big thanks to Fiona who did a fantastic job covering the Youth Development Worker post from October until January when the post was reshaped and advertised as a single posting. We welcome Willie MacKinnon as our new Youth Worker. Willie is settling in nicely at this point.  

Paul le Roux was appointed as Growth Plan Coordinator (GPC) in February at 20 hrs per week, with 20% funding for the post coming from HIE and the rest coming from TCDTs own funds. The role was created to fill the gap left by the LDO post and the main task is to coordinate the delivery of local projects, both by the Trust and other groups/partners ensuring that groups work together effectively where possible. 

Donna Maclean continued as Music and Culture Coordinator (part funded by Comunn na Gàidhlig and a private donation from Mr David Henrique) and in September we brought in Rhona Middler on a Digital Development graduate programme (funded by SCVO) to support the Trust, TREL and Tiree Broadband in the redevelopment of their websites.

Louise Reid’s role as administrator was made permanent and she continues to work under our Finance and Admin Officer Shari MacKinnon and Finance and Governance Manager Andy Wright. Andy, Shari and Louise form the core team who look after the Admin, Finance and Governance for TCDT, TREL and Tiree Broadband as well as the Windfall Fund. 

Andy Wright continued as the Trust’s Finance and Governance Manager as well as in his informal role as staff team leader. Andy, amongst his other duties, acts as the key interface between the Trust’s Staff and The Trust’s Board of Directors.

The board would like to thank all staff for their dedication and contribution throughout the year.

TIREE RENEWABLE ENERGY LTD (TREL)

TREL, via Tilley the Wind Turbine, produced a total of 2,894 MW of electricity during 2015, just shy of the annual target of 3,000 MW and enough clean green energy to provide electricity to over 720 average UK homes. 

This was impressive considering the turbine suffered a long period of down time in November and December, normally two of our most productive months, which saw us lose out on an estimated 420MW of production. This down time was caused by an electrical fault with the turbine and was finally fixed in early 2016. We are currently pursuing an insurance claim to cover lost income for the full period. 

The EPK (maintenance contract with the turbine manufacturer) entered its 5th year which means the annual payment will double from now until it finishes in year 12. 

A fire safety procedure for Tilley was created following several organised visits to the turbine by local children in recent times. During 2015 TREL was able to donate £205,000 to TCDT.

TIREE BROADBAND (COMMUNITY INFORMATION TECHNOLOGY LTD)

In 2015 demand for the service remained at an all-time high. However the main challenge for the company has been in providing a steady supply of good broadband speeds at peak times and during the peak visitor season. 

An increase in users and the way people use the service (i.e. constantly streaming media) has meant that the network is working much harder now. We are continuing to work with Tiree Community Council to lobby BT and Scottish Government to ensure that Tiree gets the best deal from the Fibre-optic roll out. 

Thanks to the directors and especially to the network maintenance subcontractor, Hebridean Information Technology (Mark Vale) who provides an invaluable service. A special thanks to Pat Campbell who stepped down from the board during the year.

MUSIC, CULTURE & EVENTS PROJECT

The Music & Culture Project, led by Donna continues to support 7 groups on the island. Gaelic teaching project Ùlpan continued to run with 8 people completing the full course (144 units) at the end of 2015, and an additional 14 people completed part of the course. A new level 1 course will be starting in April with a new round of pupils. 

Donna continued to provide support to TMF, focusing on involving community groups and local businesses to get involved in the festival, in 2015 TMF were awarded the ‘Highlands and Islands Best Small Festival’ award. 

Donna was able to communicate with The Piping Society to secure funding to fund piping tuition on the island, working with Féis Thiriodh to give additional support to the committee and also tutor at Féis Beag throughout the week of Féis. 

Supporting the Commun nam Pàrant committee to focus on the promotion of the Gaelic language throughout the island and also coordinating and running the Sradagan Gaelic Youth club for ages 5 to 12 year olds. 

Donna also led in the organisation of our annual events including the Bonfire, the Community Open Day, Christmas Tree Event and Hogmanay Dance. 

YOUTH WORK TIREE PROJECT

The Youth Project, led through most of 2015 by Sophie Isaacson, and latterly covered by Fiona Armstrong, with support from Sam Bouchnak and Kimberly Bryce the sessional youth workers, has continued to run successfully. In 2015 the team have been supporting 6 voluntary led youth groups and organising and leading 2 of their own groups. 

Highlights of 2015 included Fresh Friday’s group making a video to highlight the issues they face growing up in a remote rural community (part funded by Awards for all), The Big Garden Bird Watch with the local RSPB officer, Archery workshops on Crossapol beach, Art workshops for National Youth Work Week in November and mini film festival at the Ringside Theatre. 

It was agreed by the Trust’s Board of Directors that for 2016 the Youth Worker post would be re-booted as one single post and a new full time youth worker found to take forward the Trust’s work in this area. 

Willie MacKinnon was the successful applicant and was took up post in February 2016. We look forward to seeing how Willie will be able to move ahead in this area for 2016/2017.

Tiree Harbours

Milton Harbour

The Harbours Steering Group was assisted and coordinated by Paul le Roux and the Trust were able to assist with funding to allow the Milton Harbour Fishermans Association to commission a study to assess the current options for the future development of Milton Harbour. Milton Harbour is now in a ‘run down’ state and deemed to be unfit for Tiree’s current fishing fleet’s size and scope. 

The Options Appraisal generated by Gordon Brown of Wallace Stone Civil & Marine Engineers flagged up two potential development routes for Milton. These options are now being considered by the Milton Harbour Fishermans Association.

Gott Bay

In a time when health and safety considerations are ever more important and we are seeing more and more extreme weather, it comes as no surprise that the Trust are still reviewing options for Gott Bay and its current infrastructure. Plans for forward movement in this area include some site visits to other similar sized harbours/islands to review recent harbour developments and assess where funding was attained from and where any ‘working’ solutions to funding gaps and engineering obstacles gained insight. It would seem that the Trust is in a good position now to lead a bigger discussion involving CMAL, Cal Mac, Tiree Community Council and other key stakeholders who may have an interest in developing a more sheltered and appealing harbour for all potential water users.

Other Harbours

Other options on Tiree have currently been disregarded in favour of looking primarily at Milton and Gott.

The Hebridean Trust – The Hynish Centre

In early 2015, the Trust was approached by The Hebridean Trust Ltd to ask if it would consider the opportunity to take the Tiree based assets of HT (i.e. excluding the Treshnish Isles) into community ownership. 

Initial meetings took place between the Trust directors and Mike Stanfield (chair of HT) to discuss this. The directors of the Trust agreed that the feasibility of such a project should be explored in detail to establish if it could deliver sustainable benefits to the community, particularly focussing on housing, business development and job creation opportunities in line with the Tiree Community Growth Plan and current Tiree Trust priorities. 

The Trust is in the process of performing a detailed examination of the all of HT holdings at Hynish before reporting back to the community of Tiree on this option.

WINDFALL FUND 

The Windfall Fund is the monies generated (after expenses and taxes, gifted from TREL to The Trust) by Tilley – our community wind turbine.

The monies are automatically distributed to the further four funds:

Community Investment Fund
Community Support Fund
Community Buildings Fund
Business Start-up & S.E.T. (Skills, Education & Training) Fund

The Trust’s Board of Directors in April 2012 set up a reserve fund known as the “Community Investment Fund”, which at the end of 2015 had a balance of around £215,000. 

The Community Support Fund is currently being well accessed and has distributed around £90,000 into the community at the end of 2015.

The Community Buildings Fund supported project from TCB, The Golf Club, Tiree Trust (Buth A Bhaile), to the sum of approximately £7500 over the year and currently has a balance available to support community buildings of around £48,000.

The Business Start-up and S.E.T. fund supported 3 start-up projects throughout 2015 and provided training grants for TRD and An Iodhlann. Start Up’s must help the Trust to achieve its charitable aims and awards included ‘Fresh off the Croft’ (promoting healthy eating and carbon reduction), ‘Buth A Bhaille’ (provision of public amenities) & ‘Tiree Whisky Co. – The Cairnsmuir Project’ (advance the education of Tiree’s culture and heritage). When assessing any business start-up grant, the directors must be satisfied that the benefit to the community is greater than the individual’s benefit, therefore grants are restricted to £500. 

To date the Windfall Fund had awarded a grand total of over £390,000 to community groups on Tiree, with the amount paid out during 2015 around £110,000. 

Examples of projects which received funding from the Trust during 2015 include the Trust’s own purchase of the Crossapol shop (£32,000 – 18% of total cost via the Community Investment Fund), Tiree Maritime Trust’s 5 year Sailing Programme (£19,888 – 45% of total cost from the Community Investment Fund). 

Other grant awards included the school receiving funding to help towards the cost of getting the children to the mainland for school trips, swimming lessons at Loch Bhassapol, members of the Resource Club having a sightseeing trip to the mainland and Milton Harbour Association having a structural survey with repairs cost analysis carried out on the harbour. A full list of awards is available on the Trust website.


OTHER PROJECTS

Community Shop – Following a successful bid to the Scottish Land Fund TCDT received £141,000 towards the purchase of the shop. This is now leased out to a private operator, Elaine Hayes, who has been able to move home to Tiree to set up her new Business – ‘Buth a’ Bhaile’ – The Village Shop.

Scarinish Play Park – Unfortunately a lack of progress in securing land has continued to hold up this project, however we have been working with Argyll Estate and Scarinish Farm to identify a new area that could be used independently or in conjunction with the HIE land to create a playpark and community garden. We hope to have a result in the purchase of the HIE land adjacent to Tank farm by the end of 2016 after a long period of negotiations with HIE over the past few years.

Socio Economic Study – During 2015, Paul has worked closely with local groups to develop the new study since the last study is now more than 10 years old. With the population declining by over 15% between 2001 and 2011, we feel that a clear understanding of the current issues is essential to enable us to start tackling the problems. This study will also help to identify interventions which could help us halt the decline. Funding was received from Scottish Government (£15,000), HIE (£5,000) and Argyll & Bute Council (£5,000) to hold a ‘Charrette’ event. Work on a pre Charrette and socio economic study started in late 2015 and should conclude by May 2016.
       
TRANSPORT

Tiree Transport Forum, facilitated by The Trust, met regularly throughout the year to discuss concerns relating to transport to and from, as well as on, the island. The group continued to lobby Caledonian MacBrayne and Transport Scotland on capacity issues and improvements to the services. The introduction of the Tiree Community Council has proved hugely positive and influential when dealing with statutory and transport organisations and together with the Transport Forum has successfully gained increased capacity on the ferry for summer 2016 as well as two flights per day and one on a Sunday (previously one per day, Monday to Saturday).
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