


Tirisdich Còmhla
Minute of second meeting
	Date
	30 March 2017

	Time
	7.30PM 

	Venue
	Trust Offices

	Present
	Tiree Community Business “TCB” Directors: 
John Bottomley, Iain Gillies, 
Tiree Rural Development ”TRD” Directors:
Susan Lamont, 
Tiree Community Development “TCDT” Directors:
William-Angus MacLean, Ian Tainsh, Andy Wright
An Talla Directors “AT” None	

	Apologies:
	Josie Brown, Rosaleen Campbell, Fiona Malcolm, Tish MacKinnon, 
Archie-John MacLean, Andy Phillips, 


	
1. Appoint Chairperson and Minute Secretary
· William-Angus MacLean said that as no Chair had been elected at the first meeting he was prepared to act as chair for this meeting.  This was agreed.
· IT volunteered to take the minute of this meeting and this was agreed.  AW said that future minutes would be taken by Shari or Louise.  This was noted. 
 
2. Welcome and Apologies
· WAM welcomed everyone to the meeting.

3. Minutes of first meeting dated 23 February 2017
· The minute which had been circulated was proposed by IG and seconded by JB

4. Matters arising
· SL indicated that TRD had not prepared a written list of owned assets. WAM also said that the Trust did not have a typed schedule of assets to table.  It was agreed that this would be dealt with verbally later in the meeting.
· WAM noted the absence of any representative from An Talla.  He suggested that it is important that the AT committee be represented at these meetings.  IG supported this saying that AT was without doubt one of the most important island assets.
· JB suggested that their non-attendance might be partly due to the late reminder of tonight’s meeting.  IT said that this was because no one had agreed to take on the role of meeting secretary.  The Trust staff would now take on this role.
· Revision to name.  Since the last meeting further consideration had been given to and advice sought regarding the Gaelic name for the group and this was now proposed as TIRISDICH CÒMHLA (Tiree (people) Together).



5. Strategic Goals
WAM reminded the meeting that TCDT, TCB and TRD had been asked to consider what each group agrees are their strategic goals over the short and long term and these are set out in Appendix A

The following points were then made:-

TRD
Entry of young people into crofting.  The difficulties which many young people experience were considered.  SL suggested that TRD are not going to be able to deal with that.  It is a national agricultural problem with many croft owners not willing to sell or transfer crofts out with their own families.  It was also noted that crofting is changing in that crofters can very rarely solely rely on livestock sales for all their income.  Sales of plots of land for houses and diversification are increasingly important income generating elements.

TCB
Playpark.  IG confirmed that the playpark is owned by ACHA.  The equipment is in the beneficial ownership of ACHA because of Health & Safety and Liability insurance issues.  ACHA insure and maintain the playpark area and the equipment.  Any new equipment would also be in beneficial ownership of ACHA again because the conditions of ownership would be too onerous for TCB to deal with.
Business Centre.   IG reported that TBC have lost tenants namely A&BC, Social Work Dept. and Argyll College.  The Croft House Grant Scheme are still tenants but it was noted that if they pulled out that would be a huge loss not only to TCB’s rental income but the loss of well paid jobs would be detrimental to the whole community.  There is no suggestion of that happening at this point in time.
An Talla.  WAM commented on the application to the Windfall Fund by the An Talla committee for a significant grant to cover major refurbishment costs.  He confirmed that representatives from the Trust would be meeting with the hall committee to discuss this further.  It would appear that AT do not have a planned maintenance schedule/budget.  Concern was expressed that An Talla appears to be running at a deficit and has been for some years.  WAM said that if this position cannot be reversed then the Trust will need to consider budgeting for funding losses but these would need to be identified and a conscious decision taken by the TCDT board to fund this.
[bookmark: _GoBack]IG and JB accepted that TCB is the parent company for the AT building (see note on land ownership in Appendix A) but that TCB had not been involved in the running of AT.  It was agreed that responsibility has been devolved to what is in effect a very hard-working committee but it was suggested that they need additional management support.

All groups
It was agreed that it would be helpful if each group could provide a location plan showing the land boundaries of land owned or leased

  
6. Group Alignment
AW presented a schedule which summarised the objectives from each organisation’s constitution.  This schedule is attached as Appendix B.
It was noted that the charitable objectives of the three groups are very similar and should not present any problems by merging the three groups to carry forward the main aims and aspirations.  The main issues which would require careful consideration would be operational such as legal, accounting VAT etc.  It was suggested that approval is needed to seek professional advice on these matters.

JB and IG cautioned that there are some TCB directors who have serious reservations about the benefits of coming together.  They both suggested that it would be very helpful to demonstrate the value of merging and asked if we can demonstrate this value over the next 12 months by means of a project.  The meeting then considered the following areas where coming together could be of benefit:-

· Accounts admin and support/audit fees
· Insurance premium savings
· Shared utilities
It was suggested that this could become a short-term part-time role for a community buildings/facilities manager.  On reflection it was thought that there was not sufficient work involved for a new post and AW was asked if the necessary work could be undertaken by the Trust.  AW agreed to consider this and report back.

It was also suggested that there must be good working examples where other organisations with similar aims and objectives have come together to benefit their communities.  If appropriate visits should be undertaken to investigate.

Legal and Accounting Structures

IT suggested that as well as working on a demonstration of value as outlined above, that work should also commence on the important legal and accounting structures for Tirisdich Còmhla as there may be insurmountable issues emerge of which we are currently unaware, which might mean that the suggested merger cannot be recommended to the individual boards or to the wider community.  It was agreed that this work should be started and AW undertook to look at what would be involved for this work to be carried out by TCDT staff and directors.

7. Any other business
 
WAM indicated his intention to stand down as Chair of TCDT at the AGM on 4 June.  He has not yet decided whether to also stand down as a director of TCDT but if he did he would be willing to take on the role of Chair of this working group until its role was complete.  This was noted.

	
8. Date of next meeting

It was agreed that the next group meeting would be held on Thursday 27 April or 4 May – final date to be confirmed.





9. Actions Agreed
	ACTION
	COMPLETED BY
	DATE DUE

	Trust Staff to act as group secretary includes taking minutes and circulating reminders and documents
	Shari & Louise
	ongoing

	Investigate the feasibility of TCDT taking on the investigation of joint Admin, insurance and utilities
	Andy Wright
	Next Meeting

	Provide location plan for owned/leased assets or land to group
	Each Committee
	Next Meeting






APPENDIX A

STRATEGIC GOALS OF TRD, TCB AND TCDT
MARCH 2017
TRD

Assets
The Rural Centre Buildings and Mart facilities.  The land is leased from HIAL on a long lease (period to be confirmed)

Objectives
1. To keep the Mart functioning for the benefit of crofters.
2. Longer term – TRD are looking to buy the Mart site which is currently leased from HIAL.  TRD are on point of writing to HIAL.  TRD have also approached the Scottish Land Fund to enquire about available grants.
3. TRD would like to install additional pens at the Mart to aid the processing of stock during auctions.
4. TRD would like to run training courses for crofters.
5. TRD would like to access funding for the maintenance of the toilets in the building, which are heavily used by visitors.
TRD don’t have any other aspirations at the moment.

TCB

Assets
The Business Centre building plus area of land
An Talla building.  NB: The ground on which AT stands is owned in Trust by three Trustees (John Holliday, Iain Hillcrest and Ian Gillies)

Objectives (Rough unverified costs shown in brackets)
Short Term
1. Refurbishment of Crossapol play park equipment (£50,000)
2. Provision at Crossapol of 5 serviced hard standings for campervans. Caravans (£20,000)
3. Installation of blue water (chemical waste) disposal tank for community use (TMF, Tiree Show, visitors etc) (£10,000)
4. Site clearance and ground levelling around the Business Centre (£2,000)
5. Extension of existing car parking spaces (+12 spaces, un-costed)
6. Find short-term use for vacant offices at the Business Centre following Argyll College and A&BC lease terminations.
7. Mooring at Gott Bay to be installed in May 2017 (fully funded)
Longer Term
8. Provision of public showers/toilets, launderette, rest/recreation room (un-costed but possibly approximately £120,000)
9. General window replacements and re-carpeting of public areas (un-costed)
On-going
10. Grounds and property maintenance.

An Talla.  No one present to give report

TCDT

Assets
1. Tilley the Turbine (owned by TREL a trading subsidiary of TCDT)
2. Shop – Bùth a’ Bhaile
3. Area of land (40m x 40m) at Crossapol east of shop  



APPENDIX B

Tirisdich Còmhla – Suitability of Groups for Merging
March 2017

Background

As part of the recommendations of the Charrette ‘Tiree Island Futures Strategy Report’ 2016, Tiree Community Development Trust (TCDT), Tiree Community Business (TCB) and Tiree Rural Development (TRD) have met to discuss closer partnership working with a view to making community development more efficient and effective on Tiree. An Talla have also participated in the process.

Options
One of the options would be to merge all 3 groups into a new charitable company that suitably reflects the aims and objectives of all three organisations. A simple review of each constitution reveals that the charitable objectives of all three are very similar:
	
Organisation
	
Charitable Objectives

	TCB
	a) To relieve poverty amongst the residents of Tiree
b) To advance education among the residents of Tiree, particularly among young people and the unemployed
c) To promote and/or provide training in skills of all kinds, particularly such skills as would assist residents of Tiree in obtaining paid employment
d) To provide in the interests of social welfare, facilities for recreation and other leisure time activity available to the public at large with a view to improving their condition of life
e) To promote, establish or operate other schemes of a charitable nature for the benefit of the community of Tiree
f) To promote trade and industry, for the benefit of the general public


	TRD
	a) To relieve poverty among the residents of the Isle of Tiree
b) To relieve unemployment for the public benefit in such ways as may be thought fit, including assistance to find employment
c) To advance education among the residents of the Isle of Tiree
d)  To promote training in skills of all kinds, particularly such skills as will assist residents of the Isle of Tiree in obtaining paid employment
e) To assist in the provision, in the interests of social welfare, of facilities for recreation and other leisure time occupation available to the public at large within the Isle of Tiree with a view to improving their conditions of life.
f) To promote, establish, operate and/or support other projects and initiatives of a charitable nature for the benefit of the residents of the Isle of Tiree


	TCDT
	a) To provide, or assist in providing, recreational facilities, and/or organising recreational activities within the Community which will be available to members of the Community and the public in general with the object of improving the conditions of life for the persons for whom the facilities or activities are primarily intended.
b) To advance education about the Community and its environment, culture, heritage and/or history.
c) To advance protection or improvement of the Community through the preservation and conservation of the natural environment, the maintenance, improvement or provision of environmental amenities for the Community, the provision of other environmental and regeneration projects and/or the preservation and conservation of buildings or sites of architectural, historic or other importance to the Community
d) To promote for the public benefit rural regeneration within the Community by all or any of the following means:-

	(i)	the relief of poverty in such ways as may be thought fit;
	(ii)	the relief of unemployment in such ways as may be thought fit;
	(iii)	the creation of training and employment opportunities;
	(iv)	the maintenance, improvement or provision of public amenities; and
	(v)	the provision of public health facilities and childcare.
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Minute of second meeting.




