Team Tiree
Minute of inaugural meeting
	Date
	23 February 2017

	[bookmark: _GoBack]Time
	7.30PM 

	Venue
	Trust Offices Change from TCB office

	Present
	Tiree Community Business “TCB” Directors: 
John Bottomley, Iain Gilles, Fiona Malcolm
Tiree Rural Development ”TRD” Directors:
Susan Lamont, Archie-John MacLean, Andy Philips
Tiree Community Development “TCDT” Directors:
Tish MacKinnon, William-Angus MacLean, Ian Tainsh
An Talla Committee “ATC” None see apologies	

	Apologies:
	Josie Brown, Rhona Campbell, Alun Jones (all ATC)


	
1. Welcome and Apologies
· William-Angus MacLean welcomed all present and gave apologies as above.
· He asked the meeting if it would be in order for him to chair this first meeting and to use the proposed agenda, which had been prepared rather than starting with a blank sheet of paper.   This was agreed.

2. Composition of delegates from each organisation 
· Iain Gillies said that all being well JB and FM would attend all meetings.  He IG would attend for three months and then be substituted by another TCB director.
· The TRD group also intimated that they might have to send other directors depending on the timing of the meetings in relation to their crofting duties.
· It was disappointing that no one was here representing AT and Tish wondered if Rosaleen Campbell might have been able to attend had she known.

3. Chairman of Team Tiree
· WAML asked if anyone would be willing to become the chairman of TT on a permanent basis.  No one was willing to take on this role because of other commitments.  It was suggested that the role of chair of this particular group was not as high profile as being chair of the three organisations represented.  The main purpose would be to ensure that the TT meetings are conducted in an orderly manner.  It was therefore suggested that the role of chair would rotate from meeting to meeting and this was agreed.  This would have the benefit of sharing the responsibility and for the work of the group not being seen to be driven by any one organisation.

4. Minute Secretary 
· IT volunteered to take the minute of this meeting and this was agreed.  It was also agreed that TCDT be asked to provide a minute taker for future meetings.  It was also generally accepted that the Trust staff/directors would be doing a lot of the legwork for this group.

5. Name of Potential Super Group
· IG reminded the meeting of the name suggested by Mabel MacArthur at the recent exploratory meeting of all four groups.  The suggested name was:-

TIRIODH CÒNHLA – Tiree Together

It was unanimously considered that this was a most appropriate name for the future super group and that this should be recommended to the individual organisations.  This was agreed.

6. Mission Statement and Objectives 
A wide ranging discussion then followed as this was the first meeting and everyone was asked to give their opinions as to the direction the group should take.  Various suggestions were made as to what should be in the mission statement based on a number of points made during the general discussion.  The main points are recorded here not in any order but to give a flavour of the general direction of the discussion:-

· General fragility of all major sectors on the island.  Even tourism is fragile because it is so seasonal
· Factors which affect all sectors to a greater or lesser extent are:-
· Lack of affordable housing
· Lack of employment opportunities
· Transport issues
· Education services
· A key objective should be to make our organisations more sustainable by coming together
· It was suggested that most groups on the island re just trying to maintain the current level of services without any strategic thought to the longer-term future.
· There is a lack of confidence amongst young people in our community and they need to be empowered.
· A key objective should be to attract more young families to the island but in order to do that sustainable answers need to be found to the factors mentioned above which currently affect all sectors on the island.
· One objective should be to demonstrate how we could influence the political sector where we are currently punching below our weight.
· Several members had learned already this evening about some of the current activities, aims and aspirations of the individual groups (TCDT, TCB and TRD)
· An aim should be to research the merging of group assets
· An aim should be to demonstrate that coming together would enhance each group’s strategic objectives.
· A concern was expressed that the proposed super group of say 14 directors would be required to oversee all the assets and work currently undertaken by a much larger number of people within the four separate bodies.  This was noted but one counter thought was that Tiree relied on to many volunteers and that what is need is more paid staff thereby helping to create sustainable employment.

Following this discussion suggestions were made regarding the mission statement and the following is minuted as a work-in-progress to be considered for amendment and approval at the next meeting:-

a) Mission Statement
The strategy of Team Tiree (or rather Tiree Together) is to consider how the four groups represented should or should not come together.  The group will aim to investigate the potential benefits and or pitfalls strategically and financially of coming together for the greater benefit of the wider community.  We shall require to demonstrate that by coming together we shall be better and stronger, resulting in the stabilisation and advancement of the Tiree population.

b) Objectives
It was agreed that TCB, TRD, ATC and TCDT should be asked to prepare and submit for the next meeting a brief document of their current and longer-term objectives. Emphasis should be given to any or all of the following key areas but groups should include objectives which relate to other issues:-
· Housing
· Employment
· Education
· Transport
· Communications

List of assets
It was agreed that each group should also provide a list of the physical assets which they hold and are responsible for.
	
7. Other matters discussed
· De minimis rule.  
Concern was expressed that this rule could be detrimental to the total amount of grant money for which the community could apply through the super-group.  WAM confirmed that Andy Wright is currently compiling statistics and will report back in due course.
· Community Buildings Manager. 
WAM reported that the Finance sub-group of TCDT had recently prepared a draft paper of a job description for someone to manage all the community assets.  This could be a role which would be of benefit to all groups even if the Tiree Together group does not come to fruition.  It was agreed that this JD should be circulated to the members of this group.  IT to action).
· Notice in An Tirisdeach
It was agreed that an update be submitted to AT to report on the setting up of our group.  FM agreed to draft this update.

Minutes
It was agreed that the approved minutes of this group should be distributed to every director/committee member and that this should be the responsibility of the members of this group.  IT agreed to circulate the draft minutes for comment.  They would then be approved at the next group meeting.

8. Any other business
None but please note no discussion took place as to who would chair the next meeting.

9. Date of next meeting

It was agreed that the next group meeting would be held on Thursday 30 March 2017 at 7.30pm.  Venue to be confirmed.

Having agreed that date it was further agreed that each group should be asked to submit the information requested in 6b) above by Thursday 23 March for circulation to the members of this group.
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