 BRIEF: Tiree Renewable Energy Ltd. (TREL) Renewable Energy Study


Tiree Renewable Energy Ltd. seeks a consultant to conduct a study which will deliver the following outputs: 


1. A “Lessons Learned” report from current/recent renewable energy and energy efficiency initiatives on Tiree. 

1. Identification of a shortlist of viable renewable energy and energy efficiency projects/initiatives to take forward into Feasibility Studies. This should include consideration of:

1. New generation capacity
1. Storage options
1. Opportunities to manufacture hydrogen, methane or other combustible gases and on/off island offtake/user options
1. Local energy networks and energy efficiency initiatives



Background 

Tiree Renewable Energy Ltd. (TREL) - a wholly owned subsidiary of Tiree Community Development Trust (TCDT) - has been successfully operating a 900kW E44 Enercon turbine at Ruaig on the Isle of Tiree for 12 years. The turbine is wholly owned on behalf of the community, and all proceeds after maintenance, loan servicing and administration are passed to TCDT for use in carrying forward or supporting community projects that benefit the island.

The turbine is reaching the latter part of its expected lifetime, and insurance and maintenance conditions are becoming less favourable. As such, we are looking towards future replacements/supplements to the existing turbine. TCDT is keen to take forward more ambitious work in line with the Net Zero agenda, and we therefore believe it is timely to identify the most promising options for new renewables or energy efficiency projects. 

This project will prepare us for future work towards reducing Tiree’s emissions, identifying the most feasible options and best ways to take them forward. 

Scope of Work 

As part of our ambition to transition Tiree to “Net Zero”, and provide for the long-term financial security of our community projects, we are seeking a consultant to carry out the studies identified below: 


1. A “Lessons Learned” report from current/recent renewable energy and energy efficiency initiatives on the island. 

2. Identification of a shortlist of viable renewable energy and energy efficiency projects/initiatives to take forward into Feasibility Studies. This should include consideration of:

a. New generation capacity
b. Storage options
c. Opportunities to manufacture hydrogen, methane or other combustible gases and on/off island offtake/user options
d. Local energy networks and energy efficiency initiatives

These outputs would contain:

	
“Lessons Learned” report
	· Lessons learned from past and current renewable energy and energy efficiency initiatives. This report should reflect both community and private initiatives where possible.  

· Consideration of:
· What has gone well in designing and delivering these projects? 
· Where have there been challenges/difficulties? How were these dealt with in each case? 
· Any specific opportunities or challenges for Tiree (e.g. in the context of its location)?  


	
Identification of a shortlist of viable renewable energy and energy efficiency projects/initiatives to take forward into Feasibility Studies
	· Review the current and emerging policy and technological landscape for renewable energy and energy efficiency initiatives. 

· Identify options and key opportunities for taking forward the next generation of local community energy projects, efficiency improvements and climate impact reduction measures. This would include an options appraisal for future projects or initiatives that would be suitable for Tiree (taking into account location, population, logistics etc).

· Present initial estimates (with substantiation) of capital costs, operating/maintenance costs, revenues and potential sources of financial support.

· Develop outline briefs for feasibility studies on the above options, with the option to potentially take these forward. 




Project budget and basis of payments 

We would seek to discuss and agree payment on the basis of the number of paid days of work required with the successful candidate. 

We are aiming to keep the total project budget (including consultancy time and all associated expenses, travel and accommodation costs, VAT if applicable, etc) to £13,000. 

Payment schedule to be agreed, but we anticipate this would be in stages paid in arrears based on the sign-off of agreed work as each task is achieved.

Payments relating to expenses can be agreed separately as incurred. 

Lead Contacts for the Client 

The lead contact would be TCDT General Manager for approval of works, etc. Other contacts would be with the relevant Community Projects Officer in regard to operational matters. 

Guidance on Submissions: 

The following information is required in the response to allow us to assess tenders, and we are very happy to discuss with potential bidders for further information as needed: 

Relevant experience and past performance: 

· Provide details of relevant experience within the renewable energy/ community energy sector. The ideal submission would show a strong record, knowledge and experience of similar projects in line with the requirements of this tender. 
· Previous experience with projects which delivered similar outputs. 
· Provide two contactable references for relevant previous projects. 
· Relevant experience of an island context would be an advantage. 

Sectoral Knowledge: 

· Demonstrate relevant skills and knowledge against requirements of the project. 
· Demonstrate relevant knowledge of the wider regional and national energy policy context.
· Sound knowledge of best practices in remote/island areas. 

Project management and risk: 

· Detail project management processes. 
· Set out the project plan to demonstrate how the project will be phased. 
· Outline understanding of risk and approach to managing project risks. 
 
Expected Outputs:

The expected outputs are stated in the scope of works. These should be predominantly in a report format. 
 
Methodology and support needed from us:  

We would like to see an indicative outline of how you would anticipate proceeding with the work, and what (if any) input you would seek from Trust staff to support the process. 

We are happy to have a discussion about this in advance, and for this matter to be resolved in fuller detail as part of initial work to begin the contract. 

Project Timeline 

We would like to see an indicative timeline for how you would expect to proceed if contracted. 

We estimate this project might take approximately 20 days, however this can be discussed with potential candidates.

