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Childcare Consultancy Brief, Tiree Community Development Trust

Tiree Community Development Trust seeks a consultant (or short term staff placement) to continue a period of research and development on childcare provision in Tiree, leading to a recommended Childcare Action Plan with solutions for the island going forward, including specific actions the Trust could look to implement. 


Background

Tiree Community Development Trust undertook extensive community consultation Spring and Summer 2022 with a view to understanding the communities’ priorities and creating a new Community Development Plan, providing a vision for the Trust’s work over the next 5 years (2023 – 2028). 

The topic of childcare was identified as a priority by the community due to the existing shortage in pre-nursery and wrap-around childcare in Tiree. Addressing this challenge by helping to improve childcare provision will allow parents to enter or re-enter the workforce, and encourage families to move to Tiree. Both of these outcomes will benefit the Tiree economy, and contribute to sustainable population growth. As such, addressing the issue of childcare provision is a key commitment in our new Community Development Plan which outlines our long-term vision of a sustainable community.

Scope of Work

This work will start by building on the initial work undertaken by our Community Projects Officer during and since the Community Consultation in 2022. This will require research into how other islands across Scotland approach the problem of flexible childcare provision to allow families to continue to live and work on Scotland’s islands. This work should take account of local knowledge and support from the community by establishing a working group of community members and keeping an open dialogue with Tiree Community Development Trust and Tiree Community Council. A list of suitable contacts will be provided, as well as support to reach out to relevant individuals. 

The output of this consultancy would lead towards a Childcare Action Plan with solutions and actions the Trust could look to implement. 

The Childcare Action Plan will make clear, well-justified recommendations and make reference to alignment with wider Trust goals, and external (e.g., Scottish Government, Argyll and Bute Council) policy objectives. It should give an outline of what the next steps need to be to implement the plan, both short and long-term and a brief overview of the stages required to achieve the vision statement.


Guidance on Submissions

The following information is required in the response to allow us to assess tenders, and we are very happy to discuss with potential bidders for further information as needed:

Relevant experience and past performance: 

· Provide details of relevant experience within the childcare sector. The ideal submission would show a strong record, knowledge and experience of similar projects in line with the requirements of this tender.
· Previous experience with projects which delivered similar outputs. 
· Provide two contactable references for relevant previous projects.
· Relevant experience of an island context would be an advantage. 
Sectoral Knowledge: 

· Demonstrate relevant skills and knowledge against requirements of the project. 
· Demonstrate relevant knowledge of the wider regional and national childcare context.
· Sound knowledge of the care inspectorate and best practices in childcare settings. 
 
Project management and risk: 

· Detail project management processes. 
· Outline understanding of risk and approach to managing project risks. 

Expected Outputs:

The expected outputs are stated in the scope of works. These are predominantly in a report format.


Methodology and support needed from us:

We would like to see at least an indicative outline of how you would anticipate proceeding with the work, and what input you would seek from Trust staff to support the process – we are happy to have a discussion about this in advance, and for this to be a matter to be resolved in fuller detail as part of initial work to begin the contract.

Project Timeline:

We would like to see an indicative timeline for how you would expect to proceed if contracted. 

Due to requirements of the funding for this project, the primary work must take place prior to the end of March 2023, and allocation of costs completed by the 31st. However this can be discussed with potential candidates and there is some flexibility for some project wrap-up to take place in April.

Ideally, we would like work to begin in January 2023. While we would envisage a significant portion of the work could be conducted on a “desk” basis and remotely, we would anticipate multiple in-person meetings throughout the consultancy. 

Project budget and basis of payments or employment:

We would be seeking to discuss and agree a basis for e.g. number of paid days of work required with the successful candidate. We are aiming to keep the total project budget (including consultancy time and all associated expenses, travel and accommodation costs, VAT if applicable, etc) to £10,000 including all expenses, etc, but would welcome feedback from bidders on what options might be offered in terms of level of output that can be provided for a given total budget.

Payments schedule to be agreed but anticipate this would be in stages paid in arrears based on signoff of agreed work stages being achieved. Payments relating to expenses can be agreed separately as incurred.

Alternatively, if an applicant would prefer to be employed by TCDT on a short-term basis with a set number of work hours per week, please contact us to discuss this. If successful, the work would then be carried out on a short-term contract with a salary and employment benefits, within the same funding envelope.

Contact for applications/bids and questions:

Please contact the General Manager at phyl@tireetrust.org.uk, or on 01879 256011
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