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Introduction

Thank you for your interest in becoming a board member of Urras Thiriodh – Tiree Community Development Trust.

We have regular elections for six members of our board, can co-opt up to three further members, and sometimes have casual vacancies to be filled. This information pack is designed to explain what is involved in the role of trustee and director.


Background

The Trust was established in 2002, and has established a deserved reputation as one of the most successful community development trusts in Scotland – primarily thanks to hard work and early foresight by volunteer directors in our early years which led to the establishment of the community owned assets upon which our longevity and capacity has been based, mainly the community wind turbine “Tilley” which has raised over £2m in its lifetime for community projects and Trust staffing.

As of 2023, the Trust employs 12 staff and operates a wide range of services, and is taking forward an ambitious community development plan of projects to address the most pressing challenges facing the sustainability of community in Tiree. 

Past and present works include:

· Owning and operating a 900kW wind turbine on the island, generating a net energy surplus for Tiree with all proceeds going into our Community Windfall Fund as well as contributing to the Trust’s own funded activities.
· Acquiring and restoring two harbours on the island, and retaining their operation to support the local fishing industry and boat-based tourism
· Establishing and growing a community owned Tiree Broadband service to offer broadband to homes not otherwise served by conventional provision
· Constructing and operating a vital replacement fuel filling station for the island, currently run by Trust staff
· Discover Tiree – the island’s premier tourist information service and holiday accommodation listings provider
· The Ranger Service on Tiree – running projects to protect our natural resources and biodiversity, as well as operating a responsible Croft Camping Service
· A full time Youth activities officer, providing a broad range of funded activities for young people covering sports, arts, music and culture
· Gaelic Development, with a small team running development activity to retain the use of Gaelic in the community
· A community support project called Cruas, which provides advice, signposting and access to funding for residents who are experiencing cost of living challenges and/or seeking to more cost effectively and efficiently heat their homes

The current strategic objectives of the Trust are defined in the Tiree Community Development Plan 2023-2028 – which was developed following extensive community consultation in 2022. 

The plan is available on our website here: https://www.tireetrust.org.uk/the-development-plan/

Throughout our existence it has always remained a key principle that the direction of the Trust is led by community voices, and informed by community experience – and our board is one of the key ways we make sure of that.

As we are a registered charity, we are required to have a volunteer board of trustees, who are also directors of the limited company. Our board are the legally responsible body for the work of the organisation, make key strategic decisions and set policy for not just the Trust charity, but also group policy and strategy for our subsidiary company group (Tiree Broadband, Tiree Renewable Energy, Tiree Community Maritime Assets, and Tiree Community Enterprise). 

Generally the day-to-day work and operational execution of strategy is delegated to staff via the General Manager, but there is a close relationship of checking in and signing off back and forth throughout the year to ensure that the board are happy with the work being done under the Trust.

Each of the subsidiary companies also has a board. These are appointed by the Trust board, who has sole authority to add or remove subsidiary directors. Standard practice calls for two of the members of each subsidiary board to be “cross-over directors” from the Trust Board, to ensure good communication links between the parent charity and its wholly owned trading subsidiaries. 

In most operational respects the subsidiaries function independently with regards to the business they conduct – while working within “group policy” set by the Trust, and utilising staff support provided from the Trust. In exceptional circumstances the Trust Board can “step in” if there has been a problem, or there is a wider strategic issue involved where they need a subsidiary to take a particular course.

In taking on the role of Trust board member, therefore, you aren’t being asked to deal with the fine detail of what the entire group does – your focus will generally be on the bigger picture, the long term direction, and ensuring that the best interests of the charity and the Tiree community are being served.

There are some requirements to be eligible to serve as a director – you must be age 16 or over, you cannot be bankrupt or otherwise legally barred from serving as a charity trustee or a company director, and under the Articles of our company you must also agree to abide by, and sign, the Code of Conduct for directors.

To be elected, you must also be a member of the Trust. Only those who are primarily resident in Tiree, and who appear on the electoral roll for the Tiree polling district, are eligible to be full members. The elected board may directly co-opt up to three additional members as directors that do not need to be eligible to be members of the Trust – so as to bring in additional skills or representation to the board. However it is a rule that any meeting or decision making must be made up of more elected members than non-elected members.


Role Description and Expectations

In common with all charities, the role of trustee is an unpaid volunteer role – although you will be reimbursed for any direct expenses involved in taking part, such as travel or accommodation costs, etc, if travelling on Trust business.
As a volunteer, obviously the expectations on you are not as contractual in nature as if you were a paid employee – it is understood that you are giving up your free time and will have to juggle this with other commitments including paid work. However it is important that you understand the needs of the role, and make a commitment to collective responsibility with other directors to making sure the Board as a whole can function effectively.
In brief, this can be summarised as:
· Making decisions, in the best interests of the charitable objects of the Trust, without allowing personal factors or personal gain to inappropriately influence your decision
· Taking part in meetings with fellow directors, and staff
· Taking seriously the legal duties involved[footnoteRef:2] to carefully consider and ensure financial responsibility, good governance and proper actions of the charity, and care for its employees and service users [2:  E.g. as defined in the Articles of Association of the company, the Charities and Trustee Investment (Scotland) Act 2005, and the Companies Act 2006] 

Meetings:
As trustee and director you will be expected to attend regular meetings of the Board. These generally take place monthly, e.g. the second Tuesday of the month, in the evenings as this tends to be best to accommodate people who have other commitments during the day. 
The Board can only conduct business if enough members attend each meeting – this is called “a quorum” – so it is important that members are able to attend most meetings. We use remote meeting technology to make this easier so that members can join from home or while travelling. If you can’t attend a particular meeting you can give apologies, preferably in advance as this might help us to decide to rearrange for a better date. Regular failure to attend meetings without apologies can be grounds for removal as a director.
Meetings generally aim to last no longer than 2 hours – occasionally if there is much to discuss or if there is a difficult issue they can run longer, but we do our best to control this by keeping meetings focussed and/or dealing with matters via email where appropriate.
Decisions and input between meetings:
It is not uncommon for matters to arise between meetings which require, or will benefit from, a board decision or input. These are often dealt with by email. We try to allow a good amount of time for members to read and respond, but occasionally may need to ask for prompt attention – board members are asked to do the best they can to respond promptly in such cases – but it is understood that as volunteers with busy lives and other commitments this might not always be possible.

Cross-over directorship of a Trust subsidiary :

Taking on a role as a “cross-over director”, means holding the role of director in an additional company, and having a second set of meetings and decisions to take part in – however subsidiary boards usually tend to meet less frequently than the Trust Board. You’ll also need to be familiar with a higher level of detail on the work going on within the subsidiary, and this may involve making more detailed decisions about practical matters. This is a good opportunity to develop skills and experience in a more focussed area of interest, or contribute to a particular area of our services and asset management.

Since we have four subsidiaries and nine board places, in practice this means that spreading that task out to the Trust board means most members taking on at least one cross-over role.

Contact with staff:
Board directors do not usually play a direct role in the management of staff other than the General Manager, and the Code of Conduct includes wording to discourage inappropriate lines of communication which may put staff and directors in difficult positions or confuse proper decision making. However we generally find it helpful for a member of the board to take part in annual appraisals, and probation reviews – both to provide an additional perspective, and so that they can be more directly aware of how staff are managed and supported in their roles. These meetings are infrequent, you might be asked to take part in only one a year, for example, and it’s mainly about asking questions or offering a view rather than a more active role in the process.
We do ask board members to participate in selection / interview panels for staff recruitment. This process is fully facilitated by the General Manager, and guidance on how to take part is provided.
We sometimes also arrange for board members to act in a “mentor” or an advisory capacity for particular staff members who might benefit from their particular skills and experience which are relevant to their roles - or to be members of project working groups that support project officers in taking particular work forward.


Support available to you:

As a director support is available to you from:
· the General Manager
· we have a subscription to a professional HR Advice and Health and Safety Advice service which our directors all have access to, offering employment related legal advice
· national umbrella bodies such as the Scottish Council of Voluntary Organisations (SCVO)
· we can arrange for trustee training sessions
· we retain the services of TC Young solicitors for any legal matters


If you require further information, please do not hesitate to contact the General Manager via the office at 01879 220074, or by email to admin@tireetrust.org.uk 
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