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Description automatically generated with low confidence]Tiree Community Enterprise Ltd
A private limited company registered in Scotland
Company No: SC675841
VAT no: 368537260

Crossapol Business Units – Application Form

Please complete this form and submit it signed and dated, along with supporting documentation, to Tiree Community Enterprise Ltd. by 5PM Monday 5th of February, 2024.
It is advised that applicants should read the Information Pack before completing this application. The Information Pack can be found on the Trust website. 
Submissions can be made electronically via email to tcel@tireetrust.org.uk, or in paper copy by delivery to:
Tiree Community Enterprise Ltd., 
Units 1 and 2, 
The Island Centre, 
Crossapol, 
Isle of Tiree,
PA77 6UP




Application Questions 

Contact Details 

	Name of primary contact

	Click or tap here to enter text.
	Email Address 


	Click or tap here to enter text.
	Phone Number 


	Click or tap here to enter text.



Section 1 – Classifying Questions 

	Question 
	Applicants Answer 

	Business/ Organisation Name 


	Click or tap here to enter text.
	Are you (the business/organisation owner) a permanent resident in Tiree?

If co-owned or under other ownership arrangements, please detail the residential status of each relevant person. 



	Click or tap here to enter text.
	What is the main trading activity of your business/organisation? 




	Click or tap here to enter text.
	If allocated a unit, how do you plan to use the unit? 

Please briefly tell us how it will help to support or grow your business / organisation.






	Click or tap here to enter text.
	Primary Class of Use required for your business/organisation? 

Please select based on descriptors provided in the Town and Country Planning Use Order 1997

	Click or tap here to enter text.
	What is your anticipated occupancy date?
	

	What is your preferred lease length (in years)? 
	☐ 1 Year

☐ 2 Years

☐ 3 Years

☐ 4 Years

☐ 5 Years

☐ >5 Years 

(If greater than 5 years, please specify number of years: Click or tap here to enter text.)

	If you acquired a business unit, when would it be open or in use? 

Please tick the appropriate box. 

	
☐ All-Year Round

☐ Seasonally

☐ Other (Please Specify: Click or tap here to enter text.)


	
What (if any) building modifications would you require to the unit you wish to occupy? 

A short description covering key points is sufficient at this stage. 
	
Click or tap here to enter text.









	Will your business be disposing of any potentially damaging substances via in-built drainage (e.g. bleach or other chemicals)? 

Please specify any potentially damaging substances your business will dispose of. 
	
☐ Yes

☐ No

(If yes, please specify: Click or tap here to enter text.)









Section 2 – Business Case & Financial Sustainability 

Please submit a Business Plan showing how your business/ organisation will benefit from occupying a business unit. As a minimum, this Business Plan should include: 
1. Business Case: 
Analysis of the business opportunity – an evidence-based assessment of how your business/organisation will benefit or grow from the occupation of a business unit, and market research showing how your business/ organisation will compete in the local or wider market. 
This analysis could include the use of open-source information, survey/interview evidence, or statistics compiled as part of the operation of your business/organisation (e.g. sales figures). 
2. Financial Sustainability: 
Please include in your business plan, or provide separately:
· A minimum 3-year cashflow forecast. Or, a cashflow forecast equal to your lease length if you have requested a lease-term longer than 3 years.
· For existing businesses/organisations – i.e. not start-ups - please also provide your most recent full years past accounts. 

Please tick this box ☐ to confirm that you have attached a Business Plan.
Please tick this box ☐ to confirm that you have attached the financial sustainability documents relevant to your business/organisation, or that all relevant documents are included in the Business Plan. 



Section 3 – Employment Impact 

	Question 
	Applicants Answer 

	How many employees does your business/organisation currently support in Tiree (including business owner):

	
· Full Time: Click or tap here to enter text.

· Part Time:Click or tap here to enter text.

· Seasonal Click or tap here to enter text.


	How many (if any) of these jobs would be lost if you did not acquire a business unit? 

	Click or tap here to enter text.
	If you were to lease a business unit, how many additional employment opportunities (i.e. new jobs above your current staff numbers) will you directly create over the next three years?:


This figure should include the business owner if you are setting up a new business. These figures should also correspond with the number of staff you have accounted for in your cash flow and business plan. 


	· Full-time employment opportunities: Click or tap here to enter text.

· Part-time employment opportunities: Click or tap here to enter text.

· Seasonal employment opportunities: Click or tap here to enter text.







Please provide a brief description of each role you plan to directly create in the next three years.
	Role 
	Description 

	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.


	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.


	Click or tap here to enter text.
	Click or tap here to enter text.


	Click or tap here to enter text.
	Click or tap here to enter text.


	Click or tap here to enter text.





Section 4 – Community Impact 	

	Question 
	Applicants Answer 

	Is your business/organisation a Real Living Wage employer? (Y/N)

You do not have to be accredited to guarantee this, but you must demonstrate that you will pay all staff (including direct subcontractors) the Real Living Wage or above. This should be evidenced in your cashflow. 

More information on the Living Wage can be found in the Information Pack. 

	Choose an item.
	Is your business/organisation a member of the UK SME Climate Hub? (Y/N)

	
Choose an item.

	
Does your business / organisation subscribe to any other commitments (kitemarks, certifications or accreditations) which you would like to mention as part of your application?

	Click or tap here to enter text.


Each of the questions below is scored out of 5 points (for a total of 30 points available) according to the methodology set out in the Information Pack. Please see the Information Pack for guidance on answering these questions.


1. Is your business/organisation (or will it be) the sole provider of a good or service that is important to Tiree’s community? - Please provide a short response with relevant evidence to support your answer. 
	Click or tap here to enter text.













2. Does your business/organisation promote or preserve key skills and/or industries that are important to Tiree? (This could relate to traditional industries / practices, or the preservation of forms of cultural expression) – Please provide a short response with relevant evidence to support your answer. 
	Click or tap here to enter text.

















3. How does your business/organisation help to address the wider needs of Tiree’s community? 
Please provide a short response with relevant evidence to support your answer to each of these questions
Please describe how your business/organisation: 
	a) Will have any wider positive economic impacts on Tiree’s community (i.e. through purchasing from local suppliers);

	Click or tap here to enter text.




















	b) Will promote educational/training opportunities through apprenticeships; work-experience; training or other development opportunities;

	Click or tap here to enter text.


















	c) Will utilise low-emissions / environmentally-conscious practices or materials;

	Click or tap here to enter text.






















	d) And, any other reasons your business/organisation will benefit Tiree’s community.

Please include in this section any other positive impacts your business/organisation will have on Tiree’s community, but which are not covered under in the previous questions. 

You may wish to look at the Tiree Community Development Plan when considering your answer. 
	Click or tap here to enter text.



























Additional Considerations

Unsuccessful applicants will be placed on a reserve list. If a business or organisation who is initially allocated a unit later withdraws, the next highest scoring applicant on the reserve list will be offered the vacant unit. 

Please note the scoring panel reserves the right to factor into the allocations process that additional benefits might be created for the whole site by awarding units to businesses or organisations whose proximity to each other will be co-beneficial. This may be a consideration for allocating units in the event that two applicants are tied on points. 




Declaration

The headline details of your application (business name, primary business activity) will be shared with the Tiree Community Development Trust Board and will therefore be considered public information within the Tiree community. 

All further detail and supporting documents provided with this application will be treated as confidential by the Scoring Panel. 

I understand that submission of an application form does not guarantee allocation of a unit.

I have read and understood the proposed terms of lease as outlined in the Information Pack. 


Signed: 
	



Date: Click or tap here to enter text.

Name (printed): Click or tap here to enter text.
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